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	Hard copy to be sent within 2 days of electronic copy to

The Application form should be TYPEWRITTEN using the form supplied. Hand-written and faxed applications will not be accepted;
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Section I. 
Declarations and Commitments
I.1 Affidavit
Official Declaration
The undersigned hereby confirms that she/he is aware that:

No other version of this proposal or slight variations of its objectives has been submitted or shall be submitted to any other national or international funding institutions within the period between the date of submitting this project and until Program of Continuous Improvement and Qualification for Accreditation in HEI
· awarding successful projects for this Cycle.
· Program of Continuous Improvement and Qualification for Accreditation has the right to disqualify or to cut funds to any project receiving simultaneous funding from any other local, regional, or international funding sources during the life time of the project implementation.
	Details of the Institution (institute, faculty, or university)

	Title of the project:

	Name of the institution:

	Address:



	Data of the Project Manager 

	Name:
Function:


	Tel/Mobile:


	Fax:


	E-mail:



	 Date:


	 Signature:



	Details of the Legal representative (head of the institution, dean of the faculty or president of the university)

	Name:
Function:


	Tel:


	Fax:


	Email:



	 Date:

	 Signature:


	Official Stamp of the Institution




I.2 Confirmation (by the university project-management-unit director [UPMUD])
This project has been registered by the university project management unit (UPMU) before submittal to Program of Continuous Improvement and Qualification for Accreditation. 
	Details of the Institution

	Title of the project:


	 Name of the institution:


	Details of the UPMUD

	Name:
Function:


	Tel:


	Fax:


	Email:



	Date:

	Signature:


	Official Stamp of the Institution/PMU stamp



University representative who revised the proposal
Name:______________________________
Position:_____________________________
Department:__________________________
Faculty:______________________________
University/branch:______________________
I.3 Declaration
All submitted proposals must be endorsed by the highest administration level of the institution and must comply with conditions and commitments prescribed in the Program of Continuous Improvement and Qualification for Accreditation Operation Manual.  The endorsement will imply that the institution(s) is(are) committed to making a contribution to the proposed project equal to at least 40 percent according to the guidelines of the requested fund either in cash and/ or in kind.
“We, the undersigned, certify that the information given in this project proposal is correct to the best of our knowledge, and that the project has been endorsed by the relevant authority(ies) representing the institution(s) which will be collaborating in the activities set out in the proposal.

Furthermore, the undersigned agree that Program of Continuous Improvement and Qualification for Accreditation has the right to communicate parts or a full copy of the application form to other authorities and/or funding organizations for checking of adequate funding and coordination, and that the content of this application may be disclosed.”
	Details of the Institution

	Title of the project:

	Name of the Institution:

	Address:



	Details of the project manager 

	Name:
Function:


	Tel:


	 Fax:


	 E-mail:



	 Date:


	Signature:



	Details of the legal representative (head of the institution: head of the institute, dean of the faculty, president of the university)

	Name:
Function:


	Tel:


	 Fax:


	 E-mail:



	Date:

	Signature:


	Official Stamp of the Institution




I.4 Endorsement Letter(s) (If the project involves other partners)

All project partner(s) in addition to the submitting institution should, submit an endorsement letter to confirm their commitment to and role in the project; these endorsement letter(s) must be submitted together with the application on the specified deadline.

The endorsement letter should be addressed to the Program of Continuous Improvement and Qualification for Accreditation Director, signed by the legal representative of the institution, and making reference to the following:

1. Title of the project

2. Project duration

3. Name of the institution submitting the proposal
4. Kind of participation in the project activities and/or co-financing and in which form “financial in cash, in kind, etc.”

The endorsement letter must be printed on the official letterhead of the (partner) institution and stamped with the official stamp of the institution.


MODEL ENDORSEMENT LETTER

OFFICIAL HEADED PAPER OF THE ENDORSING INSTITUTION
OBJECTIVE:    ENDORSEMENT OF THE PROJECT: (FULL TITLE OF THE PROJECT)

CONTENT:     Give details of the application, confirming the support of the partner for the 
           project. Specify the role of the partner institution in the project and give details on 
           the contact person.

Name, Position and Signature of the person legally authorized to represent the Partner institution.
OFFICIAL STAMP of the Partner Institution.
Date:
Section II. Generalities

II.1 Project Basic Data
· Project Title
Insert the “Title of the Project” here (100 characters maximum)
· Project Acronym
Insert the “ACRONYM” of the project here
· Institution

Insert the Name of the submission Institution here
(department, faculty, university/HEI, etc.)
· Project Partners
Insert the Name(s) of Partner Institution(s) here
1 .

2.

3.

4.

· Budget information
A. Requested fund (from Program of Continuous Improvement and Qualification for Accreditation)  
           (L.E) =




B. Total co-financing from University
           (L.E) =
C. Total co-finance from other partners        (L.E) =

____________________________________________________________
Total Budget (sum A + B + C)
            (L.E) =
· Project Size 

(      )   Medium






(      )
Large
Total Budget ranged from 1 to 1.5 Million (L.E)
Total Budget ranged from 1.5 to 2 Million (L.E)
· Project duration
(      ) Months
II.2 Data of the Project Manager (PM)
Title of the Project:

Name of the Institution:

Name of PM:
Current Position:

Address:

Postal Code, City

Tel:
Mobile:
Fax:
E-mail:
II.3 Project Team

In the following table, Indicate the number of staff involved in the project, followed by another table where you should list the names, positions, academic credentials, and professional experiences of academic and non-academic staff to be involved in the project starting with the members of the project management team, followed by the participants involved in the project implementation (CV’s to be joined in an Annex).

	Category
	Number of Staff involved in the project

	Assistant Staff
	

	Teacher/lecturer/Assistant Professor
	

	Associate Professor
	

	Professor
	

	Nonacademic Staff

-
-

-


	

	Total number of academic and non-academic staff involved in the project
	


II.3.1 Project Participants

	N°
	Name
	Responsibilities in Project Implementation
	Position of the Member
	Academic Credentials/qualifications and Experience, detailed in CV’s

	Members of the “Project Management Team” (at least 5 members)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Members of the “Project Implementation Team”

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


II.4
Descriptive Data of the Program:
· Number of the programs in the institute: …………………………..

· Name of the program Applied for the project: ……………………

· Duration of the study program: ……………………………………

· Actual implementation date of the program: ……………………….

· Program language study: ………………………………………….
· Type of the Program:
Undergraduate: ………………………………………….
Postgraduate: 
Master……..
PhD……………

· Scientific departments participating in the program: ………………
· Program coordinator: ………………………

· Number of students enrolled in the program: 
Male: …….        Female: ……..      Total: ……
· Number of staff members participating in the program:

Full time: ….
Part time: …..

Seconded: ….
· Distribution of Staff members participating in the program in accordance with the scientific degree:
Lecture: ….
Assoc. Prof. …..
Prof.: …..
Emeritus Prof.: ….


· Number of assistant lecture and demonstrators participating in the program: Total: ………….

· Number of the administrative participating in the program: Total
· Number of the technicians participating in the program: Total
· Number of courses in the program:
· The study of the program:

Term ……    Credit hours…….
Credit score (ETCS) ………
· The proportion of successful to total students in the last academic year:                         %

· The number of books and references in the library for the program:   Total: ………
· The number of lecture halls for the program: Total ……………

· The number of classrooms for the program: Total ……………
· The number of academic and research laboratories / workshops for program: Total

· The number of computer labs and language labs for the program: Total

· The number of IT and multimedia of educational technology for the program 

· Website of the program: ………..

Section III Project Proposal

III.1 Introduction to the Project

Write in a maximum of two to three pages (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing), a background statement of the project, scope, and importance of the topic, presentation of the content, beneficiaries, and a brief presentation of the submission institute(s) and the Project Partner(s).

[image: image2]
III.2 Needs Analysis
Write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing), in which you should give detailed needs analysis of the project (Current Situation, Define needs, Problems and context, specific objectives of the project, and how the proposed project satisfies the targeted specific objectives and relevance to national/university enhancement strategy).


[image: image3]
III.3 Project Description

Write a maximum of three pages (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing), in which you describe your project, methodology of work, its outputs/outcomes and its assumptions and risks.

[image: image4]
Section IV Activity Plan & Implementation
IV.1 Main Activities

IV.1.1 Plan of activities
In the following tables, indicate how the project outputs/outcomes will lead to the targeted specific objectives. For each specific objective, you should indicate its outputs/outcomes.  Indicators and Assumptions/Risks should be written for each output/outcome. In the following table, you should indicate the subsequent activities of each output/outcome, its time frame and required input (human resources, material, equipment, etc.). You may repeat the tables as required in order to accommodate the number of activities. (No free style, unformatted writing is required in this Section.)
IV.1.2 Logical Framework Matrix
Additional rows/space could be added to accommodate extra length of objectives, Outputs/Outcomes, and Activities (divisions are used to show that objectives, outcomes, activities could be multiples at all levels)
	Code
	Specific Objective(s)
	Outputs/Outcomes
	Activities

	I
	
	A.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	B.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	C.
	1.

	
	
	
	2.

	
	
	
	3.

	II
	
	A.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	B.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	C.
	1.

	
	
	
	2.

	
	
	
	3.

	III
	
	A.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	B.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	C.
	1.

	
	
	
	2.

	
	
	
	3.

	IV
	
	A.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	B.
	1.

	
	
	
	2.

	
	
	
	3.

	
	
	C.
	1.

	
	
	
	2.

	
	
	
	3


IV.1.3 Details of subsequent activities for each output
	Code*
	Objective
	

	Code**
	Output/Outcome:
	

	Assumptions and Risks


	

	Indicators of outputs/outcomes

	    for Completion:
	

	    for Success:
	

	    for Impact:
	


The above part shall remain the same if output/outcome does not change
* example I, II, …    ** I. B, III.D
Repeat the following tables to accommodate the number of activities related to each output

	Activity Name:
	
	Activity Code***:

	Starting Date:
	(mm/yy)
	Duration
	(xxxx) Weeks
	End Date:
	(mm/yy)

	Activity Description


	

	Target group(s)
	The main beneficiaries of the activities of the project

	Input
	Indicate here the number of staff that should be involved in the realization of the activity, the mission(s) required and/or any other related inputs

Staff (man day)
· Professor

· Associate Professor

· Lecturer & Non Academic Staff (A)
· Assistant Staff & Non Academic Staff (B)
· Technicians

Equipment (Number)

Implementation of Activities (Cost)

· Printing & Publishing

· Missions and Travels

· Subcontracting

· Software

· Use of Infrastructure/Equipment/Facilities

Others (Description and Cost)




*** II.B.1

IV.1.4 Time frame of Activities

In the following Table, indicate a detailed time frame for the project activities giving an estimated time schedule for each activity.
Time frame of the Project Activities (for the whole project)

	Code
	Main / Basic Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


IV.1.5     Planned Budget for Activities
In the following tables, indicate the total amounts, including the institutional co-financing costs of the following budget lines
	Budget Line
	Unit Cost

L.E.
	Quantity/
Amount
	Requested  fund
L.E.
	Institutional Co-financing


	Total 

L.E.

	Staff Cost
	Professor
	
	
	
	
	

	
	Associate Professor
	
	
	
	
	

	
	Teacher/Lecturer/Assistant Professor & Non- Academic Staff (A)
	
	
	
	
	

	
	Assistant Staff (demonstrators, Teaching Assistants) & Non- Academic Staff (B)
	
	
	
	
	

	
	Technicians
	
	
	
	
	

	
	Other Experts
	
	
	
	
	

	Equipment
	Equipment
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Implementation of Activities
	Printing and Publishing
	
	
	
	
	

	
	Travel and Missions
	
	
	
	
	

	
	Subcontracting
	
	
	
	
	

	
	Software
	
	
	
	
	

	
	Use of Infrastructure
	
	
	
	
	

	Others
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grand Total (L.E.)
	
	
	


IV.1.6 Estimated Budget Flow for Implementation
	Project Time frame Monthly
	Output
	Code

	30
	29
	28
	27
	26
	25
	24
	23
	22
	21
	20
	19
	18
	17
	16
	15
	14
	13
	12
	11
	10
	9
	8
	7
	6
	5
	4
	3
	2
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Estimated Monthly cost with respect to whole budget

	
	
	
	
	
	
	
	
	
	
	Estimated Quarterly  cost with respect to whole budget

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Estimated Monthly cost with respect to Co-finance 

	
	
	
	
	
	
	
	
	
	
	Estimated Quarterly cost with respect to Co-finance

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Total Monthly Cost

	
	
	
	
	
	
	
	
	
	
	Total Quarterly Cost


IV.2 Dissemination & Sustainability
Write a maximum of two pages (40 lines a page, font “Arial,” Size “12”, 1.5 line spacing), in which you describe the dissemination and Sustainability strategy of the project, followed by activity tables and budget tables indicating the details of the planned activities and their cost.
For the Sustainability of the project, describe the long-term perspective for project results, making particular reference to various aspects such as:

· Financial sustainability (how will activities be financed after the Program of Continuous Improvement and Qualification for Accreditation funding has ended?).

· Institutional sustainability (will structures be established and remain in place so as to allow activities to continue?).

· Sustainability at the policy level where applicable (what will be the structural impact of the project – e.g. will it lead to improved methods, procedures, legislation?

[image: image5]
IV.2.1 Activities related to dissemination & sustainability
	Code**
	Output:
	

	Assumptions and Risks


	

	Indicators …

	    of Completion:
	

	    of Success:
	

	    of Impact:
	


The above part shall remain the same if output/outcome does not change
* The activity itself is the objective    ** I. B, III.D
Repeat the following tables to accommodate the number of activities related to each output

	Activity Name:
	
	Activity Code***:

	Starting Date:
	(mm/yy)
	Duration
	(xxxx) Weeks
	End Date:
	(mm/yy)

	Activity Description


	

	Target group(s)
	The main beneficiaries of the activities of the project


	Input
	Indicate here the number of staff that should be involved in the realization of the activity, the mission(s) required and/or any other related inputs

Staff (man day)

· Professor

· Associate Professor

· Lecturer & Non Academic Staff (A)

· Assistant Staff & Non Academic Staff (B)

· Technicians

Equipment (Number)

Implementation of Activities (Cost)

· Printing & Publishing

· Missions and Travels

· Subcontracting

· Software

· Use of Infrastructure/Equipment/Facilities

Others (Description and Cost)




IV.2.2 Dissemination & Sustainability Budget Plan
	Budget Line
	Unit Cost

L.E.
	Quantity/Amount
	Requested fund
L.E.
	Institutional Co-financing


	Total 

L.E.

	Staff Cost
	Professor
	
	
	
	
	

	
	Associate Professor
	
	
	
	
	

	
	Teacher/Lecturer/Assistant Professor & Non- Academic Staff (A)
	
	
	
	
	

	
	Assistant Staff (demonstrators, Teaching Assistants) & Non- Academic Staff (B)
	
	
	
	
	

	
	Technicians
	
	
	
	
	

	
	Other Experts
	
	
	
	
	

	Equipment 
	Equipment
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Implementation of Activities
	Printing and Publishing
	
	
	
	
	

	
	Travel and Missions
	
	
	
	
	

	
	Subcontracting
	
	
	
	
	

	
	Software
	
	
	
	
	

	
	Use of Infrastructure
	
	
	
	
	

	Others
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grand Total (L.E.)
	
	
	


IV.3 Quality Control & Monitoring
IV.3.1 Strategy and Methodology

A maximum of one page A4 (font Arial 12 single spaced)

Use this section to describe your overall quality control and monitoring strategies/methodologies.  Typical actions could include for example peer reviews, evaluations and external accreditation or inter- Program of Continuous Improvement and Qualification for Accreditation project coaching.

[image: image6]
IV.3.2  Activities related to quality control & monitoring
	Code**
	Output:
	

	Assumptions and Risks


	

	Indicators …

	    of Completion:
	

	    of Success:
	

	    of Impact:
	


The above part shall remain the same if output/outcome does not change
* The activity itself is the objective    ** I. B, III.D
Repeat the following tables to accommodate the number of activities related to each output

	Activity Name:
	
	Activity Code***:

	Starting Date:
	(mm/yy)
	Duration
	(xxxx) Weeks
	End Date:
	(mm/yy)

	Activity Description


	

	Target group(s)
	The main beneficiaries of the activities of the project


	Input
	Indicate here the number of staff that should be involved in the realization of the activity, the mission(s) required and/or any other related inputs

Staff (man day)

· Professor

· Associate Professor

· Lecturer & Non Academic Staff (A)

· Assistant Staff & Non Academic Staff (B)

· Technicians

Equipment (Number)

Implementation of Activities (Cost)

· Printing & Publishing

· Missions and Travels

· Subcontracting

· Software

· Use of Infrastructure/Equipment/Facilities

Others (Description and Cost)




IV.3.3 Quality Control & Monitoring Budget Plan

	Budget Line
	Unit Cost

L.E.
	Quantity/Amount
	Requested funds
L.E.
	Institutional Co-financing


	Total 

L.E.

	Staff Cost
	Professor
	
	
	
	
	

	
	Associate Professor
	
	
	
	
	

	
	Teacher/Lecturer/Assistant Professor & Non- Academic Staff (A)
	
	
	
	
	

	
	Assistant Staff (demonstrators, Teaching Assistants) & Non- Academic Staff (B)
	
	
	
	
	

	
	Technicians
	
	
	
	
	

	
	Other Experts
	
	
	
	
	

	Equipment 
	Equipment
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Implementation of Activities
	Printing and Publishing
	
	
	
	
	

	
	Travel and Missions
	
	
	
	
	

	
	Subcontracting
	
	
	
	
	

	
	Software
	
	
	
	
	

	
	Use of Infrastructure
	
	
	
	
	

	Others
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grand Total (L.E.)
	
	
	


IV.4 Management of the Project
IV.4.1 Management Concept

A maximum of one page A4 (font 12 Arial, 1.5 spacing)

Describe the Management Structure (role and responsibility of each member of the management team).  In addition, you should explain how the overall project management will be implemented (making specific reference to the Management Structure and Decision Making Process).

[image: image7]
IV.4.2   Activities related to management of the project

	Code**
	Output:
	

	Assumptions and Risks


	

	Indicators …

	    of Completion:
	

	    of Success:
	

	    of Impact:
	


The above part shall remain the same if output/outcome does not change
* The activity itself is the objective    ** I. B, III.D
Repeat the following tables to accommodate the number of activities related to each output

	Activity Name:
	
	Activity Code***:

	Starting Date:
	(mm/yy)
	Duration
	(xxxx) Weeks
	End Date:
	(mm/yy)

	Activity Description


	

	Target group(s)
	The main beneficiaries of the activities of the project


	Input
	Indicate here the number of staff that should be involved in the realization of the activity, the mission(s) required and/or any other related inputs

Staff (man day)

· Professor

· Associate Professor

· Lecturer & Non Academic Staff (A)

· Assistant Staff & Non Academic Staff (B)

· Technicians

Equipment (Number)

Implementation of Activities (Cost)

· Printing & Publishing

· Missions and Travels

· Subcontracting

· Software

· Use of Infrastructure/Equipment/Facilities

Others (Description and Cost)

· 


*** II.B.1
IV.4.3 Management Budget Plan
	Budget Line
	Unit Cost

L.E.
	Quantity/Amount
	Requested funds
L.E.
	Institutional Co-financing


	Total 

L.E.

	Staff Cost 
	Professor
	
	
	
	
	

	
	Associate Professor
	
	
	
	
	

	
	Teacher/Lecturer/Assistant Professor & Non- Academic Staff (A)
	
	
	
	
	

	
	Assistant Staff (demonstrators, Teaching Assistants) & Non- Academic Staff (B)
	
	
	
	
	

	
	Technicians
	
	
	
	
	

	
	Other Experts
	
	
	
	
	

	Equipment
	Equipment
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Implementation of Activities
	Printing and Publishing
	
	
	
	
	

	
	Travel and Missions
	
	
	
	
	

	
	Subcontracting
	
	
	
	
	

	
	Software
	
	
	
	
	

	
	Use of Infrastructure
	
	
	
	
	

	Others
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grand Total (L.E.)
	
	
	


Section v: Overall Work Plan

Use the following tables to illustrate the overall work plan of the project (Core Activities, Dissemination and Sustainability, Quality Control, Management of the project and its milestones).  Indicate clearly the project milestones using the following symbol “◊.”  
	Code
	Main / Basic Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30

	Implementation Activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination and Sustainability
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Quality Control and Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Management of the Project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section VI: Funding Requirements
In this section you are asked to provide estimates of the funding you would require to carry out your project. Complete the following table, assigning funds to the headings Staff costs, Travel costs and costs of stay for staff and students, Equipment costs, Printing & Publishing costs, Overheads and Other costs.

All amounts must be expressed in US$/L.E

The estimated amounts given for each heading should correspond to the totals in the tables which detail the budget breakdown for each category of expenditure.
Stick to the following financial constraints

· Staff cost should be up to 30 percent of the requested budget from Program of Continuous Improvement and Qualification for Accreditation.

· Equipment cost should be up to 30 percent of the requested budget from Program of Continuous Improvement and Qualification for Accreditation.
· Contingency cost could be up to 10 percent to be added in table VI.1 as separate item to be allocated during implementation to either (or both) of staff cost or equipment cost or it could be defined right from the beginning according to project needs.
Institutional Co-financing should be at least 40 percent according to the guidelines of the requested budget from Program of Continuous Improvement and Qualification for Accreditation. 

VI.1 Summary of total budget of the project

	
	Staff costs
	Equipment
	Implementation of Activities
	Other costs
	Total requested funding 

	Implementation of Activities (from Paragraph IV.1.5)
	
	
	
	
	

	Dissemination & Sustainability (from Paragraph ‎IV.2.2)
	
	
	
	
	

	Quality Control & Monitoring (from Paragraph ‎IV.3.3)
	
	
	
	
	

	Management of the Project (from Paragraph‎IV.3.3)
	
	
	
	
	

	Total funding requested from Program of Continuous Improvement and Qualification for Accreditation per heading
	
	
	
	
	

	Co-financing (for the duration of the project) by the institution
	
	
	
	
	

	Total Project Budget

	
	
	
	
	


VI.2  Expected Financial Schedule
	N°
	Date
	Amount (in $US)
	Justification (Milestones / Deliverables, etc.)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section VII Summary of the Project
VII.1 Summary of the Project(
A summary of the project must be provided in English and may be included in future Program of Continuous Improvement and Qualification for Accreditation publications. This summary should be a snapshot and should include the main features of your project.

	Project title and Acronym:
	

	Specific Objectives of the Project:
	· 

	Outcomes:
	· 

	Summary of the Main Features of the Project Subject (Stick to this space as much as possible). You should address the following points: Project Definition, Situation addressed by the Project, Methodology & Approach, Results, Impact of the realization of the project

	


   7. 1  ملخص المشروع(
يجب إضافة ملخص للمشروع  حيث سيتم ضمه لمطبوعات Program of Continuous Improvement and Qualification for Accreditation المستقبلية . يجب أن يتضمن الملخص الملامح الرئيسية للمشروع المقدم .

	اسم المشروع ورمزه


	

	الأهداف المحددة للمشروع


	

	العوائد


	


لخص الملامح الرئيسية للمشروع المقترح (حاول التقيد بالمساحة التالية فقط قدر الإمكان). يجب الإشارة إلى النقاط التالية: 

التعريف بالمشروع، الموقف الراهن، منهج وأسلوب العمل ، النتائج ، التأثير المتوقع من تنفيذ المشروع.

VII.2 Check List
Before submitting your application, make sure that it is complete and tick the boxes accordingly (add remarks below the table, if necessary.
1. The Declaration is complete, the endorsement letters are signed and submitted together with the application
 FORMCHECKBOX 

2. The Basic data on the project is provided
 FORMCHECKBOX 

3. Key Project members, institution (s) are listed and contact persons are indicated
 FORMCHECKBOX 

4. The description of the project covers all questions is provided
 FORMCHECKBOX 

5. The tables regarding funding requirements are complete
 FORMCHECKBOX 

6. The Acknowledgement of Receipt form is duly filled in
 FORMCHECKBOX 

7. Statement that UPMU has registered your proposal
 FORMCHECKBOX 

8. An affidavit is included showing that Project has not been concurrently submitted to any institution request other funds or is not currently reviewed for funding by any other grantor.
 FORMCHECKBOX 

9. The project has informative title and acronym
 FORMCHECKBOX 

10. Summary of the project is included
 FORMCHECKBOX 

11. Budget constraints are within specified limits
 FORMCHECKBOX 

12. Text Formatting

a. All sections are filled in
 FORMCHECKBOX 

b. Pages are numbered
 FORMCHECKBOX 

c. Titles hirarchies are respected
 FORMCHECKBOX 

d. Font Sizes are as requested
 FORMCHECKBOX 

e. Typing respects report specifications
 FORMCHECKBOX 

13. Top part of Acknowledgement of Receipt is filled                                                                FORMCHECKBOX 

VII.3 Acknowledgement of Receipt
Project Title

Institute

Name:

Address:

This page will be returned to you upon receipt of your application. Enter the project title and your name and full address in the boxes above

Program of Continuous Improvement and Qualification for Accreditation Director/Representative

Name: 


Date: 


Signature:


The following Reference Number should be quoted in all subsequent correspondence.

Reference Number (to be determined by Program of Continuous Improvement and Qualification for Accreditation




















































































































Dissemination



































Sustainability







































































































































































































































































































































































































































































(  A Summary should be provided in both Arabic and English versions.


(  يجب التقدم بملخص للمشروع باللغتين العربية والإنجليزية
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